Sandi Boucher

Dynamic ¢ Hilarious ¢ Thought-Provoking ¢ Encouraging ¢ Approachable

Bridging the Gap Between Indigenous Patients and Quality Care

Purpose-built training for hospitals and clinics — practical, immediate, and unlike anything your team has had before.

CHALLENGES YOU FACE

The patient who won’t make eye contact, leaves before
discharge, and mistrusts everything you say — despite
your best efforts

Appointments missed with no explanation, straining
already thin resources

Staff walking on eggshells, afraid of saying the wrong thing
Cultural barriers no medical school training ever covered
Residential school effects showing up in every clinical
interaction

Indigenous staff quietly burning out — and you'’re not sure
why

WHAT YOU'LL GAIN

* Improved patient engagement and appointment

attendance

Communication strategies that cross cultural and language
barriers

Staff who feel confident — not helpless — in cross-cultural
care settings

Reduced frustration on both sides of the exam table

A culturally safe environment that Indigenous patients
return to

A practical Indigenous Staff Retention Plan — keep your
best people

Real, measurable progress on Truth & Reconciliation
obligations

Sandi creates a space where your healthcare team can ask the questions they've been afraid to ask — without fear of being
labelled racist or insensitive. Plain-language cultural insight. Practical tools your staff can use on Monday morning. Delivered
with the signature humour and directness that makes hard conversations not just accessible, but unforgettable.

SESSIONS AVAILABLE FOR YOUR SECTOR

Ongoing Effects of Residential Schools
Supporting Indigenous Staff in Healthcare
Wholistic Approach to Care

Calling Out Racism! (A Misleading Statement)

» Using Privilege to Advocate & Support
* RELATIONSHIPS — From Truth to Reconciliation
» Four Directions Training Bundle (5 sessions)

e Team Building + Indigenous Engagement Onboarding

Internationally recognized keynote speaker, trainer, and consultant — proud member of Seine River First Nation, best-selling author, and traditional
knowledge keeper with 15+ years working alongside healthcare organizations across Canada.

(807) 285-0044 + sandi@sandiboucher.com  www.sandiboucher.com




