Sandi Boucher

Dynamic ¢ Hilarious ¢ Thought-Provoking ¢ Encouraging ¢ Approachable

Your Relationship With the Neighbouring First Nation Doesn’t Have to Stay Broken

Practical tools and proven frameworks for municipalities ready to build relationships that last.

CHALLENGES YOU FACE WHAT YOU'LL GAIN

» Two years of letters, requests, and attended events — still * Aninsider perspective no policy document or briefing can
a guarded response offer

* “You don't get a second chance at a first impression with  Practical principles grounded in real case scenarios —
an Indigenous community.” applicable from day one

» Decades of tension and past agreements that went » Language and frameworks your council and staff can
nowhere, leaving deep distrust actually use

* Colleagues who don't understand why this relationship » Colleagues who move from skeptical to genuinely engaged
even matters e A custom Reconciliation Plan — because you finally

» Uncertainty around consultation obligations, rights, and understand where you fit
responsibilities « Lasting, respectful relationships that strengthen both

* Missed economic, partnership, and community communities
development opportunities « Confidence on consultation obligations, rights, and

partnership agreements

Sandi lifts the weight of history without dismissing it. She equips your team with language, frameworks, and practical tools to
move forward — free from guilt over the past, and free from shame about not knowing where to start. Her PATH model and
FEAR model give everyone a clear, actionable next step.

SESSIONS AVAILABLE FOR YOUR SECTOR

» Indigenous Engagement Training » The PATH — Communication Strategies for the Reconciliation
e RELATIONSHIPS — From Truth to Reconciliation Era

« 15 Missing Pieces — The Complete Toolkit » Calling Out Racism! (A Misleading Statement)

« How Do | Fit? (PATH + FEAR models + Reconciliation Plan) * The Pain of Pretendianism

» Creating Safer Spaces

Internationally recognized keynote speaker, trainer, and consultant — proud member of Seine River First Nation, best-selling author, and traditional
knowledge keeper with 15+ years working with municipalities and local governments across Canada.

(807) 285-0044 + sandi@sandiboucher.com  www.sandiboucher.com




