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Canada’s Fastest-Growing Student Population Is Ready — Is Your Institution?

Indigenous enrolment and retention strategies for colleges and universities — from recruitment to Year Two and beyond.

CHALLENGES YOU FACE WHAT YOU’LL GAIN

• Foreign student restrictions have created a serious
enrolment gap Indigenous students can fill — if conditions
are right

• “You do not have the right to invite Indigenous people into
unhealthy environments. We don’t need more bad soil.”

• High dropout rates costing tuition revenue and harming
student outcomes

• Faculty and staff unsure how to engage meaningfully
without overstepping

• TRC Calls to Action creating accountability with no clear
roadmap

• Well-meaning outreach that doesn’t land because the
environment isn’t ready

• A campus culture where Indigenous students don’t just
enrol — they belong

• Strategies mapped to every stage: community contact
through Year Two retention

• Faculty and staff who engage with confidence and
authentic respect

• Real, meaningful TRC progress — not optics

• Long-term enrolment stability from Canada’s only growing,
youthful population

• A competitive advantage as the institution Indigenous
students actively choose

No Shame.   No Guilt.   No Judgment.
Sandi’s Creating Good Soil (CGS) framework starts with the environment before the invitation. She equips your team to ask
honest questions, challenge assumptions, and build the skills to genuinely support Indigenous students — without shame,

without judgment, and without the fear of saying the wrong thing.

SESSIONS AVAILABLE FOR YOUR SECTOR

• CGS (Creating Good Soil) in Higher Education

• RELATIONSHIPS – From Truth to Reconciliation

• Team Building + Indigenous Engagement Onboarding

• The PATH – Communication Strategies for the Reconciliation

Era

• 15 Missing Pieces – The Complete Toolkit

• How Do I Fit? (Reconciliation role clarity)

• Personalities & Conflicts

• Creating Safer Spaces

Internationally recognized keynote speaker, trainer, and consultant — proud member of Seine River First Nation, best-selling author, and traditional
knowledge keeper with 15+ years partnering with post-secondary institutions across Canada.
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