Sandi Boucher

Dynamic ¢ Hilarious ¢ Thought-Provoking ¢ Encouraging ¢ Approachable

Indigenous Customers and Partnerships Are Good for Business

Practical, no-nonsense guidance for small and medium businesses ready to get it right — and grow.

CHALLENGES YOU FACE

* “The absence of Indigenous customers isn’t an accident.
It's a signal.” — Sandi Boucher

e Uncertainty about how to serve Indigenous customers with
respect and confidence

» Fear of saying the wrong thing — so nothing gets said at
all

» Missing out on a growing market and untapped partnership
opportunities

* No HR department or training designed for a small, busy
team

» Cultural missteps that have quietly cost customers,
contracts, and reputation

WHAT YOU'LL GAIN

e Clear, practical guidance you can implement the same
week

» Confidence to engage Indigenous customers, staff, and
community partners

» Access to Canada’s fastest-growing consumer and
business demographic

» Relationship-building practices that create loyal, long-term
customers

» An inclusive workplace culture that attracts and retains
talent

* A bottom line that benefits from serving ALL customers
with dignity

* Enough context to understand today — without getting lost
in the past

Sandi meets business owners exactly where they are — no corporate jargon, no guilt trips, no lectures. She delivers practical,
immediately applicable guidance that turns uncertainty into confidence and good intentions into real results. As a small
business owner herself, she knows the pressures you face.

SESSIONS AVAILABLE FOR YOUR SECTOR

 Indigenous Customer Service

* Indigenous Engagement Training

» 15 Missing Pieces — The Complete Toolkit
« How Do | Fit? (PATH + FEAR models)

e RELATIONSHIPS — From Truth to Reconciliation
e Personalities 101
e Team Building

» Creating Safer Spaces

Internationally recognized keynote speaker, trainer, and consultant — proud member of Seine River First Nation, best-selling author, traditional
knowledge keeper, and small business owner herself — 15+ years supporting businesses across Canada.

(807) 285-0044 + sandi@sandiboucher.com  www.sandiboucher.com




